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SUBJECT: MANAGED CAREER SOLUTIONS, INC. CONTRACT REVIEW - A

COMMUNITY AND SENIOR SERVICES WORKFORCE INVESTMENT
ACT PROGRAM PROVIDER - FISCAL YEAR 2008-09

We completed a program, fiscal and administrative contract compliance review of
Managed Career Solutions, Inc. (MCS or Agency), a Community and Senior Services
(CSS) Workforce Investment Act (WIA) Program provider.

Background

CSS contracts with MCS, a private for-profit organization to provide and operate the
WIA Adult and Dislocated Worker Programs. The WIA Adult and Dislocated Worker
Programs assist individuals in obtaining employment, retaining their jobs and increasing
their earnings. The types of services MCS provides include occupational skills training,
job placement and career planning. MCS’ office is located in the Fifth District.

MCS is compensated on a cost reimbursement basis and has a contract for $144,940
for Fiscal Year (FY) 2008-09.

Purpose/Methodoloqgy

The purpose of the review was to determine whether MCS complied with its contract
terms and appropriately accounted for and spent WIA funds in providing the services
outlined in their County contract. We also evaluated the adequacy of the Agency’s
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accounting records, internal controls and compliance with federal, State and County
guidelines. In addition, we interviewed a number of the Agency’s staff and clients.

Results of Review

Generally, MCS provided the program services to eligible participants and met all the
FY 2008-09 second quarter planned performance outcomes outlined in the County
contract for the WIA Adult and Dislocated Programs. In addition, MCS’ expenditures
were allowable, accurately billed and supported by documentation as required.

However, MCS did not properly tag two (22%) of the nine items sampled with County
property tags or mark invoices and other support documentation “paid,” as required by
the County contract. In addition, MCS did not comply with their own accounting policies
and procedures.

Details of our review, along with recommendations for corrective action, are attached.

Review of Report

We discussed our report with MCS and CSS on February 25, 2009. In their attached
response, MCS concurred with our findings and recommendations and is working with
CSS to obtain the required property tags.

We thank MCS for their cooperation and assistance during this review. Please call me
if you have any questions or your staff may contact Don Chadwick at (213) 253-0301.

WLW:MMO:DC
Attachment

c:  William T Fujioka, Chief Executive Officer
Cynthia D. Banks, Director, Department of Community and Senior Services
Philip Starr, Psy.D., Executive Director, Managed Career Solutions, Inc.
Joseph R. Saldana, Chairperson, Managed Career Solutions, Inc.
Public Information Office
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WORKFORCE INVESTMENT ACT PROGRAM
MANAGED CAREER SOLUTIONS, INC.
FISCAL YEAR 2008-09
ELIGIBILITY
Objective
Determine whether Managed Career Solutions, Inc. (MCS or Agency) provided services
to individuals that meet the eligibility requirements of the Workforce Investment Act
(WIA).
Verification
We reviewed the case files for 20 (33%) (ten adults and ten dislocated workers) of the
61 participants that received services from July through October 2008 for
documentation to confirm their eligibility for WIA services.
Results

All 20 participants met the eligibility requirements for the WIA programs.

Recommendation

None.

BILLED SERVICES/CLIENT VERIFICATION

Objective

Determine whether the Agency provided the services in accordance with the County
contract and WIA guidelines. In addition, determine whether the participants received
the billed services.

Verification

We reviewed the documentation contained in the case files for 20 (33%) participants
that received services from July through October 2008. We also interviewed four adults
and seven dislocated workers.

Results

The eleven participants interviewed stated that the services they received met their

expectations. In addition, MCS provided the services in accordance with the County
contract and WIA guidelines.
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Recommendation

None.

PERFORMANCE OUTCOMES

Obijective

Determine whether MCS met the planned performance outcomes as outlined in the
County contract. The performance outcomes included measuring the number of
participants that enrolled in the program, exited the program, completed training and/or
gained employment.

Verification

We compared MCS’ Fiscal Year (FY) 2008-09 actual performance outcomes for the
second quarter to the planned performance outcomes outlined in the County contract.

Results

MCS met all the FY 2008-09 second quarter planned performance outcomes outlined in
the County contract for the WIA Adult and Dislocated Worker Programs.

Recommendation

None.

CASH/REVENUE

Objective

Determine whether cash receipts and revenue are properly recorded in the Agency’s
records and deposited timely in their bank account. In addition, determine whether
there are adequate controls over cash, petty cash and other liquid assets.

Verification

We interviewed Agency personnel and reviewed financial records. We also reviewed
the Agency’s August 2008 bank reconciliations.

Results

MCS maintained adequate controls to ensure that revenue was properly recorded and
deposited in a timely manner.
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Recommendation

None.

EXPENDITURES/PROCUREMENT

Objective

Determine whether program related expenditures are allowable under the County
contract, properly documented and accurately billed.

Verification

We interviewed Agency personnel, reviewed financial records and reviewed
documentation to support 12 non-payroll expenditure transactions billed by the Agency
for July and August 2008, totaling $5,074.

Results

MCS’ expenditures were allowable, accurately billed and supported by documentation
as required.

Recommendation

None.

ADMINISTRATIVE CONTROLS/CONTRACT COMPLIANCE

Objective

Determine whether the Agency maintained sufficient administrative controls over its
business operations. In addition, determine whether the Agency is in compliance with
other program and administrative requirements.

Verification

We interviewed Agency personnel, reviewed their policies and procedures manuals,
conducted an on-site visit and tested transactions in various non-cash areas such as
expenditures, payroll and personnel.

Results

Generally, MCS maintained sufficient controls over its business operations. However,
MCS did not comply with their internal policies and procedures. Specifically, MCS did
not complete Request for Funding forms or obtain proper authorization to make
purchases as required in their accounting policies and procedures manual.
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In addition, MCS did not mark 10 (83%) of 12 invoices and other supporting
documentation as “paid” as required by Part B, Section 2.1 of the Auditor-Controller
Contract Accounting and Administration Handbook. Similar findings were also noted
during prior years’ monitoring reviews.

Recommendations

MCS management:

1. Ensure that the Agency complies with its own accounting policies and
procedures.

2. Ensure that invoices and other supporting documentation are marked
“paid.”

FIXED ASSETS AND EQUIPMENT

Obijective

Determine whether MCS’ fixed assets and equipment purchases made with WIA funds
are used for the WIA programs and are safeguarded.

Verification

We interviewed Agency personnel and reviewed the Agency's fixed assets and
equipment listing. In addition, we performed an inventory and reviewed the usage of
nine items purchased with WIA funds, totaling $8,157.

Results

MCS used the equipment purchased with WIA funds for the WIA programs, and the
assets were safeguarded. However, MCS did not properly tag two (22%) of the nine
items sampled with County property tags as required by Attachment XV, Section I.A.1
of the County Contract. In addition, the inventory listing identified a printer funded by
another program.

Recommendations

MCS management:

3. Ensure that all fixed assets and equipment are properly tagged with
County property tags.

4. Ensure that the Agency’s equipment inventory listing is complete and
accurate.
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PAYROLL AND PERSONNE

Objective

Determine whether payroll expenditures were appropriately charged to the WIA
programs. In addition, determine whether the Agency obtained criminal record
clearances and verified employability for the employees assigned to the WIA programs.
Verification

We traced the payroll expenditures invoiced for six employees totaling $5,838 for
August 2008 to the Agency’s payroll records and time reports. We also reviewed the
personnel files for the six employees assigned to the WIA programs.

Results

MCS appropriately charged the payroll expenditures to the WIA programs. In addition,
MCS obtained criminal record clearances and verified employability for the six

employees assigned to the WIA programs.

Recommendation

None.

COST ALLOCATION PLAN

Obijective

Determine whether the Agency’'s Cost Allocation Plan was prepared in compliance with
the County contract and the Agency used the Plan to appropriately allocate shared
program expenditures.

Verification

We reviewed the Cost Allocation Plan and a sample of Agency expenditures incurred in
July and August 2008 to ensure that the expenditures were properly allocated to the
Agency’s programs.

Results

MCS’ Cost Allocation Plan was prepared in compliance with the County contract and
costs were appropriately allocated.

Recommendation

None.
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CLOSE-OUT REVIEW

Objective

Determine whether the Agency’s FY 2007-08 final close-out invoices for the WIA Adult
and Dislocated Worker programs reconciled to the Agency’s financial accounting
records.

Verification

We traced MCS' FY 2007-08 general ledgers to the Agency’s final close-out invoices for
FY 2007-08. We also reviewed a sample of expenditures incurred in June 2008.

Results

MCS’ FY 2007-08 general ledgers reconciled to the Agency’s final close-out invoices for
FY 2007-08.

Recommendation

None.
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(C _, Managed Career Solutions, Inc. Philp Sarr, P, CRC, ABV,
oy . Esteban Magallanes, Psy.D., CR.C,, C.DM.S.
S (dba MCS Rehabilitation)
March 9, 2009
Wendy L. Watanabe

Auditor Controller

County of L.os Angeles
Department of Auditor-Controller
500 West Temple Street Room 525
Los Angeles CA 90012-2706

This is to submit our response on the audit recommendations noted on the program, fiscal
and administrative contract compliance review conducted for fiscal year 2008-09.

Recommendation No. 1
Ensure that the Agency complics with its own accounting policies and procedures.

As per our policies and procedures, Request for funding forms properly approved by the
Program Director or by the Executive Director should be attached to all disbursements,
with the exception of recurring costs. Other costs that are allocated to all programs of
MCS (such as Monthly Parking of the Staff, Health Insurance) are categories as recurring
costs. However, please note that Fiscal Director reviews all disbursements prior to final
check signing of the officers; Executive Director reviews again all support documents
upon signing of the check for final approval. Initial of the Executive Director on the
vendor check stubs will evidence the procedures.

Recommendation No. 2

We will assigned clerical staff to stamp all paid invoices as “PAID” and make sure that
we are in compliance with Part B, section 2.1 of the Auditor-Controller Contract
Accounting and Administrative Handbook.

Recommendation No.3

As discussed on the exit conference of last years audit and this fiscal year audit, we have
requested county property tags from Community And Senior Services to tag the property
per our inventory list submitted. During the exit conferences, the representative of
Community And Senior Services is assigned and agreed to follow up the request of
issuancc of additional county property tags for MCS. However, to date, we have not
received the propetty tag. Please note, however, that we provided our internal property
tag to identify the property at APL

Corporate Office: 3333 Wilshire Blvd., Suite 405, Las Angeles, CA 90010-4111 Voice: (213) 381-3110  Fax: (213) 381-3053 Web: www.miesrehab.com
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Recommendation No. 4

A complete inventory list is provided Community And Senior Services and the Auditor
Controller. The list includes all property being used at the API Mini Career Center —
Alhambra including non county own property. This is includes equipment provided by
MCS as leverage to the program. However, a revised lists to include only County funded
property is attached

Should you need additional information please call us at 213.381.3110.

P i
/Tito Maturan
Program Manager
API Mini Career Center

Cc: Jackie Lynn Sakane
Community And Senior Services
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